Training Course F[yer for:
Project Management Professional (PMP)

COURSE OVERVIEW

This Training course is consists of 11 lectures geared to provide the audience with
the vital information needed for project managers. This course will provide the
learners with an overview of the knowledge regarding the projects management in
accordance with PMI best practicing. Different processes of project management will
be discussed with focus on Project management framework, project initiation
process group, project planning process group, project execution process group and

project closeout process group as well as project professional code of ethics.

COURSE OBJECTIVES

By completing this Training course, learners will be able to:

= Gain 36 contact hours of formal education, which is required for the examination
eligibility.

= 8 hours Project Management Workshop.

= Understand the ten knowledge areas and five process groups based on Project
Management Body of Knowledge guide (PMBOK® guide 5" edition).

= Perform the group project deliverables and Answer a PMP practice assignments
(group project deliverables and 10 questions given at the end of each lecture).

The final step to be a certified PMP is passing a multiple choice questions exam

provided by PMI that designed to assess your project management knowledge.

COURSE BENEFITS

Participants will learn that project management is an enabler that facilitates the
projects’ success, provision of tools, and the use of techniques in projects
management according to PMI-PMBOK® Guide 5™ edition.

COURSE OUTLINE

e Project Management Framework | e Project Monitoring & Control P.G.

e Project Selection Methods e Project Closing Process Group
e Project Initiating Process Group e Professional Responsibility

e Project Planning Process Group e Study guide & Final Assessment

e Project Executing Process Group

For more information on registration for our training Programs,
Please log-on to: www.triple-aconsult.com/training

TRIPLE A

CUOUONSULTANLY

We Provide Integrated Business Solutions

COURSE SCHEDUI

For information on course schedule,
please review Triple A Consultancy
training courses calendar.

DURATION

44 hours (training course + workshop).

TARGET AUDIENCE

This training Course is absolutely ideal for
project managers, coordinators and mid-
level managers and practitioners.

AWARD

Participants who have achieved a
minimum of 75% class attendance and
passed the end of course assessments
will be awarded a certificate of successful
completion of the PMP preparation
course.
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