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COURSE OVERVIEW 
The Training course consists of 6 modules combined to provide the learners 

with the essential knowledge and information needed for deploying Lean six 

sigma concepts. This course will provide the learners how to apply within 

the contemporary work environment. Different aspects of Lean Six Sigma 

processes will be discussed with focus on Practical application of training is 

performed in conjunction with the Process Improvement Consulting Practice 

through case studies and group discussions. 

COURSE OBJECTIVES 
By completing this Training course, learners will be able to: 
 Sharpen their understanding towards the importance of Lean Six 

Sigma. 

 Understand the important of Lean Six Sigma processes and how to 

deploy it in their work, factories, organizations and enterprises. 

COURSE BEBEFITS 
This training course is highly interactive and participative. This means that 

the learners will gain an opportunity to: 
 Understand Process Improvement Lean Six Sigma methods. 

 Participate in business Improvement projects as a Process 

Improvement Lean Six Sigma team player in the organization. 

PRE-REQUISITE 

 Bachelor Degree in relevant field. 

 Good command of the English language. 

 Hands-on experience with Microsoft Office Excel. 

 Availability of a laptop for each trainee, with Minitab installed. 

COURSE OUTLINE 
• Why Do Lean Six Sigma 

• How to Deploy Six Sigma 

• DMAIC Measure 

• DMAIC Analyze 

• DMAIC Improve 

• DMAIC Control 

 

COURSE SCHEDULE 

For information on course schedule, 
please review Triple A Consultancy 
Training courses Calendar for 2013.  

DURATION 

60 hours (training course + workshop). 

TARGET AUDIENCE 

This training Course is absolutely ideal 
for young practitioners and mid-level 
managers. 

AWARD 

Participants who have achieved a 
minimum of 75% class attendance and 
passed the end of course assessments 
will be awarded the Certificate of 
Successful Completion.  
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