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TRIPLE A Consultancy — Our Company

TRIPLE A CONSULTANCY OUR
COMPANY

COMPANY OVERVIEW

Triple A Consultancy is an Integrated Business Solutions provider.
Currently we have three core business service segments, Business
Consulting, Solutions and Training. We are targeting to provide our
business services for wide ranges of business areas and sectors such
as Business Sector, Industrial Sector, Healthcare Sector, and
Governmental Sector in Egypt and we plan to target Middle East. We
continued aggressively to expand our business through our staff and
workforce through professional business, management and technical

skills.

WHY TRIPLE A CONSULTANCY?

Our expertise with hands-on and experience in business domain
enables us to better understanding of our customer requirements and
needs:

=  We are experienced professionals who have delivered results over

the years.

= We achieve for you the ideal combination of theory and practice.

= We are totally customer-oriented and work by setting clear goals.

=  We work through teams (internally and externally) and get

involved practically in implementation.

At Triple A Consultancy, we are dedicated to see our customer
success. Our primary goal is our customer satisfaction. We work hard
to deliver results in a timely and cost effective manner with the

required quality.

One of the strongest areas that leverage Triple A Consultancy is the
ability to customize solutions to our customers, Also we support the
implementations to ensure that the solutions are properly integrated
into the customers’ organizations. Through the diversified portfolio of
services and across the variety of business knowledge, we manage to
deliver excellent value to our customers. We believe becoming
partners in success with our clients. Finally, Triple A Consultancy

fulfills its corporate and social responsibility.
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VISION

“Triple-A Consultancy will dedicate to
Agility with its customers visions;
Adapting to their challenges; and
Aligning with their dreams.”

MISSION

“Assist and support clients and
customers inside Egypt and across
the Middle East to build more
brightening futures by providing them
with integrated business solutions that
are supported by consulting, solutions
and training.”

OUR APPROACH

Our success in achieving customers' objectives, results partly

from the approach we follow.

We carry out the following methodology:

1. Visit customer premises to understand strength, weakness,
opportunities & threats.

2. Design the consultancy, solution and training structure with
you.

3. "Sell" the solution to your staff.

4. Follow up the implementation of the solution with you if needed.

5. Monitor and follow up the results with you.
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3-VALUES
Agile | Adaptable | Aligned

Other Values

Quality and  customer
satisfaction

Ethical business practices
Knowledge transfer
Entrepreneurial spirit

Employee ownership
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SOLUTIONS

Triple A consultancy understand the growing demand of professional

and corporate communities.
Triple A Consultancy provide solutions for a variety of business areas:

1. Business development solutions:

The degree of application of the business development model will depend
on the lifecycle stage of your business, the size of your business, the type
of business and your desire to proceed through the process. Always
remember, that the higher the degree of application the higher the chance

of business success and the lower the risk of business failure.

2. Industrial and automation solutions:
=  Process improvement.
= Automation and automatic control solutions.
= Waste management models and solutions.
= OTHERS.

3. Supply Chain Solutions.

4. RFID Solutions.
5. Environment & Climate Change Solutions.
6. Go-Green Solutions.

7. Security Solutions.
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Integrated solutions

for your business needs

OUR SERVICES

Triple-A consultancy understand
the market challenge and high
competition and the growing
demand of professional and

corporate communities.

We at Triple A Consultancy provide
three types of services to our
customers: Consultancy, Solutions
and Training services, that cover
our customer requirements related
to business, management, finance

and technical levels.
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BUSINESS DEVELOPMENT
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CONSULTANCY

CONSULTANCY

Triple A Consultancy can provide advice and consultation in many
aspects of business, management, finance, commercial and industrial

consultancy.
This includes and not limited to:

1. The spectrum of business development and management consulting
services: Corporate Strategic Planning, Due Diligence Study,
Organizational Development, Business Diagnostic Review, Financial
Analysis, Feasibility Studies, Process improvement, Corporate and

Projects Risk Management, Supply Chain and Project Management.

2. The spectrum of industrial consulting services: Quality and Process
improvement, Feasibility Studies, Market and Marketing Research,
Lean Six Sigma, Supply Chain, RFID, Operations Management,
Technical Studies.

3. Statistical & Biostatistics consulting services.

4. Study design and Research Methodology

5. Risk Assessment consulting services.

6. Environmental Risk Assessment and Risk Reduction

7. Environmental Impact Assessment

8. Occupational health problems detection and prevention

9. Security consulting services.
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Consult
TRIPLE A Consultancy

“We believe becoming

partners in success with
our customers Needs.”
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TRIPLE A Consultancy
TRAINING

PROGRAMS

MANAGEMENT PROJECT SUPPLY HEALTH&
TRAINING TRAINING CHAIN SAFETY

OPERATIONS STATICTICAL&
ENVIRONMENT |  ENGINEERING

MANAGEMENT BIOSTATICTICS

TRAINING

Triple A consultancy believes that the effective use of human resources
is an essential element for improving professional and corporate
performance. The importance of training and developments has led Togeth er
Triple A consultancy to launch its training programs providing high- the

Excellence

| - Is No More
= To endorse interchange of experience, ideas, knowledge, by

providing advanced, high quality standard training programs. A D r ea I I

= To encourage further studies, higher standards of training and

quality training for benefit of professional and corporate communities.

Goals of Triple A consultancy training programs are:

professional development.

= To improve trainees knowledge, understanding application of new
skills.

= To enable trainees to exchange views, identify good practice and

develop ideas.

Training programs offered by Triple A Consultancy include and not

limited to:

Management Training Programs, Project Management Training
Programs, Supply Chain Management Training Programs, Operations
Management Training Programs, Environment Health, Engineers and
Technicians Training Programs, Statistical & Biostatistics, Health &

Safety.

We are also dedicated to education and training as a one of the vehicles
for employee development and increased productivity. Also companies
can tell us the kinds of training they needs, so we can organize it by

working together to satisfy their requirement.
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TRIPLE A Consultancy — Our Commitment

COMMITMENT

Triple A Consultancy will work in partnership with internally (its
employees) and externally (its customers) to meet their requirements.
We will not be satisfied with anything less, and we will continually

improve our processes until those requirements are met.

We will achieve these objectives with the highest degree of integrity and
professionalism, and in a manner that will earn the respect of everybody

who we are committed to our customers and our employees

Commitment to Our
Customers

Triple A Consultancy will understand
and conform to their customer’s
requirements by providing defect free

products and services.

We will provide our customers with
products and services that are of the
highest available value.

Commitment to Our
Employees

In Triple A Consultancy we will
provide our employees with a secure,
safe, and enjoyable work

environment.

In order to meet commitments
to our customers and owners,
we require employees who
continually improve their

performance levels.
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